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Internal Expenditure Controls
Rider Company’s Plant Manager executes the roles of approving and disapproving purchase of property, reviewing the corporate budget in regard to plant’s acquisition capability and further notifies the Property Accounting Department on machinery status. This is in the case of where the machinery retires or gets replaced by a new one; the Property Accounting Department, in turn, adjusts the property ledgers and updates its systems for depreciation. The Property Accounting Department is in charge of maintaining the Property Plant and Equipment Ledger which is developed with an autonomous depreciation system for the different assets under the company. Equipment depreciation records system is developed to provide actual asset value for all equipment as at a particular time, regardless of when they were acquired and installed, with respect to depreciation.  This implies that there are similar rates of depreciation applied for the various assets constantly on different business operation periods for a period of ten years (Turner & Weickgenannt, 2008).  
The departmental supervisors' need for a new operation equipment prompts the plant manager for its acquisition. The plant manager, in turn, notifies the department supervisors of the approval of the need to purchase equipment and on the requisition prompt with the Purchasing Department. The Purchasing department engages prospective vendors and facilitates the purchase. Soon after the purchase and supply of equipment, the purchasing department hands over the equipment for installation in the departmental operation areas. This system, however, has failed to keep up to date the status of the property value on accounting records and the actual real-life value of the physical assets. 
The processes described above is a brief outline of numerous overlapping working systems in the Rider Company Plant. To reconcile the book values to the real-life value of assets by the company, first, an accounts audit and value assessment of assets are required. Secondly, the reconciliation outcomes should meet a working system capable of delegating responsibilities in a wider and deeper scope and one that is flexible to outsourcing (Turner & Weickgenannt, 2008). This new working system should be able to identify and correct errors due to the manipulation of data and information in a wider range. Further, delegation and outsourcing of operation roles will realise a cheaper and effective platform for valuation of property and tracking of cash flow towards purchase and maintenance of assets. 
The purchasing department, the property accounting department, as well as all other departments with operational equipment working systems, overlap. They share data and information pertaining to the depreciation of assets, their values and current status of operation. Maintaining parallel databases with the technical capability to share information is crucial for the certainty of proper business operation as workers accountability across the department is assured.
 The Content Management System should be well known to its users and consistent with the Enterprise Resource Plan. This is so as to reduce errors on data entry in regard to expenditures on equipment’s, depreciation and their actual values at the end of a particular business period (Turner & Weickgenannt, 2008). Proper user capability also ensures timely data entry and information sharing for faster, effective and efficient operation. Its integration with the Enterprise Resource Plan is the main criterion towards achieving the Plant's objectives on information and database consistency with the actual period of business as well as enhancing the security of expenditure transactions and on assets. Organisational culture, as a factor of Enterprise Resource Planning, plays a major role in the success of working systems thus training and outsourcing are capable of inculcating best practice to the Rider Company workforce.    
[bookmark: _GoBack]
References
Turner, L., & Weickgenannt, A. B. (2008). Accounting information systems: controls and
 processes. John Wiley & Sons. 368-419



